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When we established the specialist fashion & luxury practice at
Monks towards the end of 2020, the world was still in the throes of a
global pandemic. Against this backdrop, only one thing was certain:
that change would be the only constant. We could think of no better
way to frame the agency’s proposition for such an attuned, influential
and upstream market vertical — and FLUX.Monks was born.

Our mission was to lead new creativity through the fluidity of cultural,
commercial and technological change. We looked to embrace the
creative possibilities of emergent technologies and cultural practice,
use them to express something essential about the brands in our
portfolio, and always with a view to driving competitive advantage.

Today'’s innovation is just another tool in the toolbox tomorrow.

From day one, and for a category driven by artisanal craft, tactility
and irrational desire, we believed that success would come from
seamlessly interweaving the physical and digital realms - fusing a
refined and elevated sensibility with innovative, but critical, thinking —
and allowing ourselves to be guided not only by data, but instinct.

Because technology is nothing without talent. And with so much
talent to be found within Monks, we have been able to cover a lot

of ground, driving desire across the end-to-end category value chain.

We provided strategic counsel as much as we did creative direction.
We developed global brand campaigns and local market activations,
but we also repositioned and reinvented brands from the ground up.
We turned fashion show moments into massive, multiplatform events,
editorialised e-commerce experiences and redefined the loyalty
program. We reinterpreted brand codes across virtual spaces,

the natural world, and all the places in between. And we explored
the potential for augmented reality, Al, blockchain and (if you insist)
“the metaverse”, both creatively and commercially.

Moreover, knowing that cultural currency is defined as much by

the company you keep as it is by the work that you make, we also
collaborated with a wide range of both established and emerging
creative talent from around the world. Artists, photographers and
directors, technology startups and boutique studios, arts institutions
and publishing houses, creators and influencers — all of whom
brought with them a very specific view on the world, a distinctive
voice, and often an audience of their own.

But, of course, none of this would have been possible without
our clients. We have been privileged to partner with brave and
visionary stakeholders, and are proud to have worked with more
than half of the “most innovative” brands listed in the most recent
edition of the Vogue Business Index.

Critically, and from a baseline of nothing, fashion & luxury now
accounts for 8% of Monks’ total annual revenue. We did this by
creating — and curating - the best work in the business, striving for
the highest levels of craft from the best talent, and as befits the
demands of the most discerning category in the world. If that made
us a few enemies along the way, so be it; we made a great many
more friends. What follows is just a fraction of what we managed

to achieve together over the last four years. Instead, this document
showcases four projects from each year — presents a snapshot of
what we meant by “new creativity” — and is a record of both the
moments we made, and the moments of which we were proud to be
a part. To those that pick things up from here, we say: good luck :)

FLUX.Monks — Hope Calnan, Camilla Chiaruttini, Imogen Farrell,
Bruno Ferdinand, Raffaella Galliano, Duncan Gowers, Kira Kiai,
Roman Levin, Dan Lewis, Ben Lunt, Moises Nevett, Liam Osbourne,
Ellie Parker, Alix Pennycuick, Davide de Santis, Shona Speres
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3RE

CARBONE

MAXIMALIST MUSK & MINIMALIST ROSE
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FINDER ABOUT BALMAIN FASHION 7

BEGIN YOUR IDENTITY QUEST

You are about to embark on a multi-sensory journey into the world of Les Eternels.
Let experience, e

otion and olfactory pleasure reveal the duality at the heart of
your personality — and discover your next signature fragrance.
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VENT VERT

A combination of airy vort de mandarine
‘and sensual Jasmin In ful flowor, Vent Vort
‘ombodies respect for nature In a timeless
Jourmey theough past, present, and future.
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YOU ARE ON
A QUEST FOR
NEW UNITY

DISCOVER IVOIRE

Ivoko carries Baimain's New French Style




No three phrases
have more cultural
currency than

“l was first”

“I belong” and

‘I was there.”
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Perfection Is achieved
not when there IS
nothing more to add,
but when there IS
nothing left to take away

Antoine de Saint-Exupéry, 1939
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https://vimeo.com/926245525

Made with love by Monks —

Celeste Acosta, Ammar Agha, Riaz Ahmed, Emmanuel Anjembe, Andrea Arice, Alaster Armitage-Brain, Nidia Arshia, Anton Asberg, Melle Baas,

Nicolas Barlier, Felipe de Barros, Lisa Bastiaans, Ally Behr, Juan Behrens, Kelly Belchere, Juan Beldi, Miryam Benito, Viktor Bezi¢, Eelke van der Bij,

Maria Biryukova, Bibi Bliekendaal, Raphaél Bouquillon, Lulia Brehuescu, Yentl Bresseleers, Stephan van den Brink, Thijs Broerse, Marco Brotas,

Thomas Brouchon, Boudewijn Brouwer, Max Bruns, Naomi Brusselmans, Raul Bunicenha, Robert Burdsall, Flip Buttinger, Declan Byrne, Anicar Cabrera,
Melissa Calloni, Oana Camenita, Leandro Carlos, Jack Carr, Javier Castan, Chloé Cétran, Chris Chan, Rony Chan, Anna Chow, Zoe Chu, Tara Conlin,
Nicky Correlje, Andre da Costa, Sinesio Couceiro, Henry Cowling, Crénan Creagh, Eoin Cronolly, Sophie Dean, Gautier Delbauffe, Robin Demoucron,
Baptiste Deroche, Artur Dias, Puck van Dijk, Alexandra Dobriyanova, Rogier Dorant, Niels Dortland, Victoire Douy, Brook Downton, René Drieénhuizen,
Jelske Driessen, Geert Eichhorn, Geraldine d’Epenoux, Jess Erb, Liz Espinosa, Lydia Faraj, David Fernandez Bastian, Fabienne Fiorucci, Jodo Flores,
Dolores Fraga, Nana de Franco, geO Freitas, Emma Fu, Luis Fuentes, Tiago Furquim, Paula Garcia, Victor Garrido, Thaiane Garrido, Rafael Costa Garrido,
Alexandre Gellard, Thomas Genower, Hon-Ming Gianotti, Emma Gilpin, Patrick Glavee, Fernanda Gonzalez, Jason Gouveia, Frank Gouwy, Luis Guajardo,
Ella Guo, Lennart ter Haar, Sam Hall, Mary Hampton Farr, Icey Han, Arianna Harrison, Liam Hawe, Mattias Hedman, Robert den Hertog, Jess Hodgson,
Aljen Hoekstra, Johan Holwerda, Camille Holz, Diego Honorato, Evelyn Hsu, Paige Hudson, Samuel Hultberg, Einar lhle, Maxime Inden, Geraldine Inzaghi,
Funs Jacobs, Vincent Jacobs, Aarchish Jain, Uwe Jakob, Iris Jia, Alberto Jinete, Patrick Jones, Chris Kaliszewski, Erkan Kaman, Delano Kamp,

Joseph Katool, Emma Kayser, Elias Keen, Pierre Kerguelen, Paula Kina, Mattyn Klaassen, Mark Knol, Lisa Kobzina, Nina Kong, Eveline Koppejan,

Zowie Koster, Maartje Kreek, Francisco Krenn, Bharat Kumar, Brandi LaCertosa, Joeri Lambert, Zinaida van Latesteijn, Amélie Lazure-Ratté, Ron Lee,
Kara Leibbrandt, David Leonardi, Chuizhen Lin, Michael Litman, Yoni Liu, Mischa Loppies, Samantha Lynch, Yifan Lyu, Rick Makkee, Gianpiero Marino,
Quentin de la Martiniere, Valentina Marvaldi, Rodrigo Marquez, Joe de Max, Rob McNeil, Fabricio Medeiros, Vincent Mei, Teuta Memedi, Cristina Meniuc,
Louis Moncouyoux, Jamie Moodley, Isabel Moranta, Alejandro Moscoloni, Kotryna Nas, Marieke Navaux, lves van Neck, Reinder Nijhoff, Carolina Nishino,
Anna Oberthaler, Alexander Otto, Marcel van Overveld, Chelsea Oz, Leandro di Palma, loanna Papazoglou, Rushali Paratey, Miriam Patience,

Nik Penhale Smith, Agustina Posada, Maison Priest, Thea Qian, Vincent Quak, Joris van Raaij, Maddie Raedts, Justina Rakauskaite, Deva Rao, Alice Ratcliffe,
Edouardo Relou, Jane de Ridder, Media Ridha, Matthieu Riviére, Julien Roger, Natalie Rojas, Dennis de Rooij, Jasmijn van Roon, Tim Ruiters, Peter Ryan,
Ivan Rys, Vanessa Sayarath, Martin Sazzarolli, Corné van Schaik, Sofia Schellekens, Maud Schellekens, Romy Schneigansz, Camila Scioscia, Ibrahim Seck,
Philipp Sens, Eric Shamlin, Yi Shi, Layne Shi, Sherry Shi, Tulio Silva, Christopher Silveira, Johnny Singh, Sunil Sital, Lewis Smithingham, Caroline So,
Alexey Solnikov, Malin Sonesson, Joppe Soons, Pedro Sousa, Jess Sow, Meinte van der Spiegel, Antoine Tannous, Cormac Tierney, Florencia Torres,

Jim Tran, David Tse, Alexandra Tyler, Mariona Valls, Caio Cesar Velenosi, Lennart Verhoeff, Andrew Verhulp, Lucas Vilchez, Rodolfo Villalobos,

Dennis Volkerts, Remco Vroom, Ben Wager, Yang Yang Wang, Tianwei Wang, Grace Wattimury, Rob Wegner, German Weigandt, Cherice Whewell,

Laura White, Soup Wong, Eunice Ying, Zoe Young, Nafeesa Yousef, Mila Zafirovic, Tammy Zhang, Allen Zhang, Jasper Zuyderwijk

— and many more
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